Featured Article

Tracking Writing Submissions – A Simple Exercise in Project Management, by Kristen Clark

 
I started writing for publication only a few years ago but soon discovered that I needed a tool for tracking my submissions.  I was spending too much time looking for that essay I wrote last year (or it could have been the year before) and remembering only vaguely why it might be a great piece and searching my brain for some inkling of the title.  As a writer, my goal is to keep my work circulating until it sells.  Unfortunately, publishers have different requirements for submission and keeping track of them all was becoming exasperating.  Besides the fact that I was in constant fear of submitting a story to a publisher who had rejected that same story under a different title a year earlier.  I couldn’t imagine anything less professional!

Thankfully, my experience as a project manager in Corporate America quickly reminded me that a simple table with rows and columns would do the trick.  So, I pulled up Excel on my laptop, opened a new spreadsheet and started labeling columns to help me track my submissions.  I started with the basic fields of information: publisher and contact information, submission deadline and publication date, submission process and title of my work.  I later discovered that other pieces of information were equally helpful and I added writing genre, word count and pay rate.  The next thing I knew, I had a simple and easy-to-use tool for tracking my submissions!  

This simple tool has become a huge time-saver and allows me to sort by a number of parameters.   With my fields appropriately labeled, I can quickly see how many times I submitted a particular story and to whom, how many works I have submitted to a given publisher, and which publishers have accepted or rejected specific writings in the past.

By setting aside a few hours one afternoon, and leveraging some basic project management skills, I created a tool that gives me quick answers about my submissions and frees up my time to spend doing what I love most – writing!  No more wracking my brain while hunting through hundreds of computer files just to locate a particular story, only to find out that I’ve already submitted that one.
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